
Defending 
Discussions:
The 1619 Project

John Piche
Adult Services Librarian

Heights Libraries, Cleveland Heights, OH



Origin



August 14, 2019

• Community interest

• Library provided printouts –
600 printed, 200 donated

• Library absorbed printing 
costs

• Word of mouth – local 
bookstores, churches, civic 
groups

• Idea of discussion group 
proposed



“One of the reasons why the 1619 Project has been so 
controversial is that it proposes that we should talk a lot 
more about the consequences of slavery and the 
contributions of black people when we talk about the 
foundations of our country which, of course, means that 
racism permeates our history. because the face is right now 
kids aren’t learning the realities of our history.” 

Amber Ruffin Show, June 11, 2021.



Flexibility



• 3 weeks from idea to 
program – typically schedule 
3-6 months out

• Word of mouth, flyers

• Expect 30 attendees? 
1 moderator

• 98 attendees; help from 
circulation staff to run 
discussion



Challenges



Facebook Group



Facebook Group & 
Event Moderation









Adaptation



1. One Speaker, One Microphone – We have muted 
everyone’s line at the beginning of the meeting. Please 
use the "Raise Hand" button in the "Participants" tab. 
When it is your turn to speak you will be prompted to 
unmute yourself. Enabling your camera is optional (but 
recommended). When you comment, please let 
everyone know your name. Once you’ve made your 
point, you will be muted to give others a chance to 
speak.

2. Keep it Relevant/Consider the Content - Speak from 
your own experience. Use "I" statements. This is a 
discussion, not a lecture. No one person knows 
everything. Your opinion is worthwhile. Out of respect 
for the conversation, do not insult or put down other 
attendees. Sexist, racist, and other exclusionary 
comments will not be tolerated.

3. Disruptive behavior of any kind is not permitted. 
Disruptive customers will be logged out of the meeting. 
Library staff have the authority to determine what is 
disruptive.

4. We ask that participants not record or photograph speakers 
or fellow participants without permission of all those in 
attendance. However, please be aware that we cannot stop 
nonconsensual recording of this meeting

Community Agreement Statement



Return to the TEXT.

We are all skilled at book discussions and have experienced 
groups that go off the rails.

• Diffuse
• Redirect
• Reestablish authority

Remain calm and professional – remember your reference 
training.

In the Moment…





heightslibrary.org/services/1619-project





What about 
my library?



• Stay up-to-date.

• Listen to community needs and interests.

• Flexibility and nimbleness in programming.

• Buy-in across departments, administration

• Not just applicable to 1619!

• Go beyond the text: reference curation, counterpoints, other mediums

• Too controversial? Use another name or integrate into other 
programming.



Questions?
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