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Southeastern NY Library Resources Council 
Digital Advisory Committee Meeting Minutes 

Tuesday, October 28, 2014 
 
 
Attending members:  Christy Blanchette; Kirsten Carter; Joanna DiPasquale; Jody Ford; Brian 
Jennings; Helen McLallen; Amy Schuler; Nicole Semenchuck; Sarah Wassberg 
 
Excused: Jeremy Hall; Chris Pryslopski; Susan Stessin-Cohn; Elaine McConnell; 
 
Attending SENYLRC Staff:  Tessa Killian; Jennifer Palmentiero; Zack Spalding 
 
Meeting Commenced at 10:00 am 
 
Minutes 
 

 Kirsten Carter made a motion to approve the minutes from the June 17, 2014. Christy 
Blanchette seconded. Motion was carried. 

 
 
HRVH Redesign 
 

 The re-designed site has been launched. 
 Brief user tests indicated that the CONTENTdm-driven Collections page is confusing. 

CONTENTdm pulls about the first 50 words from the landing pages to make this listing. 
If links are used in the first 50 words those links show up live on the collections list and 
users don’t know to what to click on. 

 The committee recommends creating a style guide for landing page information to assist 
HRVH members with editing their landing pages to provide uniformity in collection 
descriptions: include temporal coverage, geographic coverage, and subject coverage of 
collection in first paragraph.  

 
HRVH and Digital Public Library of America (DPLA) 
 

 In 2015 HRVH collections will be discoverable through the DPLA. 
 The harvesting for the state of New York is being done by the Empire State Digital 

Network (ESDN) housed at the METRO Library Council. 
 Jen is working on metadata clean-up and normalization for the first collection selected: 

Vassar Brothers Medical Center, FDR Library & Museum, Ellenville Public Library; 
Historic Huguenot Street, Bard College, Wilderstein Preservation. These six collections 
are expected to be harvested in January. Data clean-up focusing on dates, locations, 
and names (per DPLA/ESDN recommendations). 

 Minor revisions to the HRVH Metadata Style Guide will need to be made as a result. The 
changes are mostly in how we map some fields to the Dublin Core. 



 Rights Statements are an issue for DPLA that we will have to address locally. DPLA is 
working with Europeana to establish a controlled vocabulary for rights statements. It may 
take some time to complete this work. In the meantime, we should locally address 
restrictive statements assigned to Public Domain resources. Jen will host an HRVH 
Users Group to discuss Rights issues with the HRVH community. 

 Jen will keep the committee updated on the DPLA project. 
 
HRVH Historical Newspapers – Software Upgrade 
 

 The current newspaper software was developed by DL Consulting and is the precursor 
to their Veridian software. The current software can only support article segmentation. 
Currently there is no limit on the number of newspaper pages we can add. Article 
segmentation is expensive and the site is growing slowly.  

 DL Consulting is proposing we upgrade to the full Veridian. This upgrade will allow us to 
add papers without article segmentation which will greatly reduce digitization costs for 
organizations in our region. Additionally DL Consulting has worked with Hudson 
Microimaging to develop a fully automated page-level process that will further reduce the 
page-level costs.  

 This upgrade comes with a one-time fee, annual maintenance fees, and a 300,000 page 
limit (additional one-time fees apply to scale up from there). We currently have close to 
120,000 pages. 

 Other newspaper options include: migrating newspaper to another platform (there will 
likely be costs associated with this). 

 The committee felt strongly about not losing regional identity. 
 
NYEAD Pilot Project 
 

 This a NY3Rs project to test the feasibility of a state-wide repository for archival finding 
aids. 

 XTF (open source) software is the current platform and is being hosted on a SENYLRC 
server.  

 25 large institutions that already have finding aids encoded in EAD/XML have shared 
finding aids for the project. Those finding aids have been normalized so the Project 
Advisory Group (PAG) have an understanding of the normalization workflow. 

 A member of the PAG developed a form-submission tool (EADitor) to aid small 
organizations in creating EAD guides.  

 Jen and Laura Streett (Vassar College and member of the PAG) hosted a focus group 
for staff at small repositories to share the project and the EADitor tool. The response 
was positive and attendees are willing to participate and use the tool to create brief 
collection-level guides (with some documentation, training and hand-holding). 

 
HRVH Membership Application/Approval Process 
 

 SENYLRC staff will revise the current HRVH marketing/application/approval process in 
an effort to reduce the number of organizations joining that may not be ready to commit 
to digitization projects. The committee will review and comment on the new application 
form and process. 
 

 
Meeting adjourned at 12:00 PM. 


