Sec. 3 Special client Group Needs

Southeastern New York Library Resources Council

Five Year Plan of Service July 1, 2001 -- June 30, 2006

Mission
Statement:

The Southeastern New York Library Resources Council (SENYLRC) is a consortium of academic, special, hospital,
research public and public/school library systems in the counties of Columbia, Dutchess, Greene, Orange, Putnam,
Rockland, Sullivan, & Ulster. SENYLRC's purpose is to provide a leadership role in assisting and facilitating member
libraries and library systems to cooperate and collaborate to advance the provision of timely reference and research
resources and services to their community of users.

3) Special Client Group

Needs -

Hospital & other

Health-Related / Special
Library Services

Vision: Library staff from hospital and other special health-related libraries that are
empowered to quickly and expertly satisfy the clinical, research, educational, and
administrative information needs of their users.

Year Goals Activities Funding Players Results
SC-0 G-1
STRONG HOSPITAL, HEALTH- SC-0 1.1
EIEBLRAAT;ESAND SPECIAL The allocation of funds to supplement collection Stronger up-to-date
Onaoin Throuah a proaram of collaboration development, technology acquisition, or staff HLSP collections, adequate
going and 33 orFt) tr?e hospital and other development in hospital libraries or through a HLSP Comm, technology, and/or
health Egre I’ibraries vF\)/iII be positioned targeted grants program, coupled with a Staff, Board | more knowledgeable
S : € posit commitment from the institution for ongoing library library manager
to provide timely information delivery
; ? support
and library service to health care
professionals in their institutions
SC-01.2 Cl?g]rzlﬁil;m’ Sulfficient technical
Ongoing SC-0G-1 Provide qpportunltles., for on-site technolpgy . HLSP, cost institution mfrastructqre for
consultation and assistance by contracting with a share technical adequate library
consultant whose fee is partially subsidized staff service
SC-01.3 .
Facilitate and encourage effective advocacy by HLSP y;szrzr]%nnge%rtge
Ongoing SC-O0 G-1 library staff with their institution's decision makers HLSP Comm, CE | . ST
: . . increased institutional
by empowering the library staff through library Comm, Staff

collaboration and advocacy training

support for the library
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SC-0 G-2
ACCESS TO CLINICAL AND
RESEARCH-RELATED

SC-021

Viable and current
union catalog of

Ongoing INFORMATION. Lo Maintain accurate holdings of hospital and other RBDB, MISP _Staf_f, books and current list
Information in print, audio visual and . N . h libraries . .
S . . health-related libraries in the virtual union catalog of serials of medical
electronic will be readily accessible to .
) journals
the health care professional through
their library when and as needed
. SC-0G-2 Eaccgi(l?t:tlezthe maintenance of hospital and special
Ongoing ACCESS TO CLINICAL AND library serial holdings in the regional union list of HLSP, RBDB same
RESEARCH-RELATED ary g 9
serials tools
SC-02.3 Increasing number of
Facilitate access, both from within the library and HLSP. MISP SENYLRC, electronicgresources
Ongoing SC-0 G-2 remotely, to electronic resources through a . ' Lib. STAFF .
4 . RBDB available to the
program of shared purchase coupled with partial . .
. medical library user
subsidy
SC-024 Timely delivery of
Ongoing SC-0 G-2 Facilitate ILL for hospital and health care libraries HLSP, MISP books and articles
in region and outside of region. from other libraries
A current collection of
AV tapes on clinical
SC-0 2.5 Staff processes to be
Ongoing SC-0 G-2 Continue to subscribe to a clinical AV collection HLSP o shared by all special
; . . libraries .
for hospital and other health care libraries and academic
libraries in region in
need of such material
SC-02.6
Ongoing SC-0G-2 Explore collaborative arrangements for backup HLSP, MISP HLSP 24/7. reference
. Comm., service
medical reference
SC-0 G-3
TRAINED LIBRARY STAFF SC-03.1 i and fadiltate. in coniunction wih Lﬂcrelased staff
_ Library staffs that are knowledgeable Sponsor, plan and faci |tat_e, in conjunction wit| HLSP eve opm_ent
Ongoing of emeraing technologies and core the CE Committee, an active program of staff HLSP, MISP Comm, CE | opportunities for
9ing 9 development for hospital and other health-related Comm, Staff | hospital and other

library services in the medical and
health care library environment.

library staff

medical library staff
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SC-0 G4
PARTNERSHIP- HEALTH CARE HLSP
LIBRARIES SC-04.1 Comm Formal and/or
Ongoing An environment whereby hospital and | Facilitate a program of partnership between Staff ' informal library
other medical-related library staff can | hospital and other health-related agencies Librariés cooperative efforts
share information and expertise
among each other
SC-001.1
2000-2001 STRONG HOSPITAL LIBRARIES pitatfibra 9 At torari ~omm., UPD P
process similar to the academic library libraries libraries
Coordinated Collection Development Aid program
SC-001.2
Assess the current state of library service Knowledge of current
2000-2001 SC-00 G-1 provided by the individual hospital libraries, HLSP Staff, support and service
including institutional support, Internet/ WWW libraries capabilities of hospital
access, technology proficiency and other areas libraries
through on-site visits to hospital libraries
) An appropriate
SC Olo 1.3 d volicy f HLSP service policy to help
SC-00 G-1 Devg Op & process and policy for HLSP. grant- Comm library managers with
2000-2001 subsidized onsite technology consultations for " ;
Y o : o . Staff, their technology-
hospital libraries; provide to other special libraries . . .
libraries related issues and
at cost
problems.
SC-002.1 Opportunity for
SC-00 G-2 Formalize a contract for mediated online HLSP daptzbase gccess not
2000-2001 ACCESS TO CLINICAL searching with one or more medical RML MISP Comm., licensed by individual
INFORMATION Document Delivery Providers and/or the NYS Staff L y
: libraries
Library
More attractive and
2000-2001 SC-00 G-2 SC-002.2 . , HLSP (current affordable database
Select electronic resources for subsidy & reserve) i
icenses
SC-00 2.3
2000-2001 SC-00 G-2 Negotiate group discounts for electronic same
Resources
SC-00 2.4 Special orary Union
2000-2001 SC-00 G-2 Identify a process to obtain MARC records for MISP, HLSP P y
L catalog as part of the
new acquisitions to add to the VUC vUC
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SC-00 2.5
2000-2001 SC-00G-2 Delete discarded holdings same
An empowered library
manager to market,
d
SC-00 G-3 SC-003.1 promote an
2000-2001 TRAINED LIBRARY STAFF Advocacy training HLSP otherwise prove the
library's value to the
institution’s decision
makers
2000-2001 SC-00 G-3 Ongoing ongoing ongoing ongoing
SC-00 G4
2000-2001 PARTNERSHIP- HEALTH CARE Ongoing ongoing ongoing ongoing
LIBRARIES
Year 1 SC01G-1 ongoin ongoin ongoin ongoin
2001-2002 STRONG HOSPITAL LIBRARIES going going going going
SC-011.1
SC-01 G-2 Review the Medical Information Services Program Task force A recommendation to
2001-2002 ACCESS TO CLINICAL and recommend any changes, if needed, for MISP Staff Boar’d the Board
INFORMATION funding allocation and program priorities, '
promotion
2001-2002 SC-01 G-2 Ongoing ongoing ongoing ongoing
SC-01 G-3 . . . .
2001-2002 TRAINED LIBRARY STAEE Ongoing ongoing ongoing ongoing
SC-01 G4
2001-2002 PARTNERSHIP- HEALTH CARE Ongoing ongoing ongoing ongoing
LIBRARIES
SC-021.1
ot | A recommencatn
2002-2003 STRONG HOSPITAL LIBRARIES ; : pp . ) the Board
library services program for smaller hospital Force
libraries, such as a "circuit library program"
SC-021.2 HLSP More effective and
2002-2003 SC-02 G-1 Review the process and efficacy of hospital library better supported
; Comm, staff Lo
regional assessments hospital library
2002-2003 SC-02 G-1 ongoing ongoing ongoing ongoing
SC-02 G-2
2002-2003 ACCESS TO CLINICAL ongoing ongoing ongoing ongoing
INFORMATION
2002-2003 SC-02 G-3 ongoing ongoing ongoing ongoing

TRAINED LIBRARY STAFF
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SC-02
2002-2003 G4 PARTNERSHIP- HEALTH CARE | ongoing ongoing ongoing ongoing
LIBRARIES
SC-031.1 HLSP, .
Year 3 SC-03 G-1 Explore the feasibility of a shared online library libraries, Staff, Task Ianrﬂ]gr;);/rev?ccgollectlon
2003-2004 STRONG HOSPITAL LIBRARIES management system for hospital and special special grants Force management
libraries ?) 9
SC-03 G-2 SC-032.1 Improved and
2003-2004 ACCESS TO CLINICAL Implement if appropriate, recommendations of library fees Staff, Board | enhanced quality of
INFORMATION fee-based lib supplemental services. library service
2003-2004 SC-03 G-2 ongoing ongoing ongoing ongoing
2003-2004 SC-03 G-3 ongoin ongoin ongoin ongoin
TRAINED LIBRARY STAFF going going going going
SC-03G-4
) PARTNERSHIP- HEALTH CARE ongoing ongoing ongoing ongoing
2003-2004 LIBRARIES
Year 4
SC-04 G-1 . . . .
2004-2005 STRONG HOSPITAL LIBRARIES ongoing ongoing ongoing ongoing
SC-04 G-2
2004-2005 ACCESS TO CLINICAL ongoing ongoing ongoing ongoing
INFORMATION
SC-04 G-3 . . . .
2004-2005 TRAINED LIBRARY STAEFE ongoing ongoing ongoing ongoing
SC-04 G-4
2004-2005 PARTNERSHIP- HEALTH CARE ongoing ongoing ongoing ongoing
LIBRARIES
Year 5 SC-05 G-1 . . . .
2005-2006 STRONG HOSPITAL LIBRARIES ongoing ongoing ongoing | ongoing
SC-05 G-2
2005-2006 ACCESS TO CLINICAL ongoing ongoing ongoing ongoing
INFORMATION
SC-05 G-3 . . . .
2005-2006 TRAINED LIBRARY STAEFE ongoing ongoing ongoing ongoing
SC-05 G-4
2005-2006 PARTNERSHIP- HEALTH CARE ongoing ongoing ongoing ongoing

LIBRARIES
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